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Create an atmosphere of learning 

 

It is your job as coach to: 

• teach and motivate  

• encourage each person to be the best he/she can be 

• encourage each person to recognize and use his/her strengths  

• help each person to understand and improve his/her weaknesses 

• create an atmosphere where each team member learns to love the game 

• encourage each team member to learn the rules of the game, and to respect the 

opponents, his/her teammates, and themselves 

 

Organize each practice with a purpose 

 

Have a purpose and a lesson plan. Know what you want to accomplish at each 

practice. With your plan, you will develop skill drills and games/exercises. As 

skills improve, you create confidence in each player until he/she begins to believe 

that I can do this. With skill drills or games, you prepare each player for the 

challenges he/she will encounter in competitive league games. 

 

Accept and understand the individuality of each player 

 

Coach each person as his/her personality and needs require; each person is unique. 

Dick Gould, the outstanding former Stanford tennis coach, said, I never treat any 

two of my athletes the same. Determine how each person ‘thinks’ and acts, so you 

can be the most effective and have the biggest impact. 

 

 

 

 



Constructively criticize 

 

Be positive and patient. Development of skills takes time and repetition, repetition, 

repetition.  Some athletes get it and improve quickly. For others, it will take longer. 

Each player improves at their own pace, in their own time. The only way a person 

will not improve is if they quit trying. What you should expect from each person is 

that he/she has a good attitude and puts forth 100% effort. You should expect that 

he/she listens and is respectful. A caution to every coach: never belittle or 

embarrass a player in front of others; never do or say anything that would 

negatively impact the person’s confidence. Remember to be instructional, not 

critical. 

 

Have fun 

 

If you want your team to thrive, have fun with them. By your actions and behavior, 

show them that you care. A player does not care how much you know, until they 

know how much you care. If a team member quits trying, it is most often because 

they were no longer having fun. Help your team understand that dedication and 

commitment are a part of development and improvement. Hard work is a necessary 

ingredient to reaching any goal. Once you reach your goal, you can smile at 

success and celebrate your accomplishment. 
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